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Vision
Kia motuhake me te 
whaihua nga- oranga  
o o- ta-tou tu-roro

Matakitenga
Independent and 
productive lives for  
our amputees

Kia noho motuhake te 
tu-roro ma- te whakarato  
i nga- ratonga peke  
waihanga me te 
whakarauora

To enable amputees to 
achieve independence 
by delivering prosthetic, 
orthotics and 
rehabilitation services

Mission Koromakinga

Legislative Function
1. To manufacture, import, export, market, distribute, 

supply, fit, repair, and maintain artificial limbs
2. To provide rehabilitative and other services to persons 

in connection with artificial limbs
3. To carry out research and development in relation to 

artificial limbs
4. To advise the Minister on matters relating to artificial 

limbs.
*Artificial limbs means a device that is an artificial arm, hand, leg, or foot; or a similar device.



In accordance with the Crown Entities Act 2004, we present, on 
behalf of the New Zealand Artificial Limb Service, the Statement of 
Performance Expectations for 2019 - 2020.

To the Minister for  
Social Development

George Reedy  
Chair 
30 June 2019
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He aha te mea nui o te ao. He ta-ngata, he ta-ngata, he ta-ngata

What is the most important thing in the world? It is people, it is people, 
it is people.

It is great to see our organisation provide an increasing range of 
services and mobility devices for over 4,000 people we care for.  We 
are doing this by building a truly wrap-around service and prescribing 
evidence-based technology to get better outcomes for amputees 

and those at risk of amputation. This year will see the introduction of psychological and peer 
support services for amputees. We will also be improving co-ordination of care with us through 
the introduction of Key Workers.

The rates of amputations in New Zealanders living with diabetes continue to be of concern to 
us, especially in our Maori and Pacific Island communities. We are providing prosthetic solutions 
to these patients and we will be investigating ways that we may be able to collaborate with 
other entities to effectively prevent amputations for these New Zealanders.  For example, given 
the success of our new orthotic service with Waikato DHB, we will be looking to work with other 
DHB’s to provide an orthotic service to support the contralateral limb.

We are proud of how our Expert Workforce are positively responding to our strategy. This year, 
we will continue to invest in their training and development and we will recruit and contract 
new team members to ensure we have capacity to deliver on our service improvement efforts.

Since 2015 we have led or collaborated in research and development projects worth $545,000 
for our amputee clients and wider disability community. This year, we will continue to support 
and collaborate on research and development that helps us to deliver on our vision and 
provides meaningful professional development for our team.

This year we will become responsible for property ownership of our Auckland, Hamilton, 
Wellington and Christchurch Centres. This is an exciting development in our services and we 
will be embarking on a $5 million Centre improvement plan.

We are looking forward to implementing the new ACC Artificial Limb Service contract. It will see 
an improved coordination of care and a wider service offering from our service. Additionally, 
we have negotiated for health amputees to be funded to receive these improvements too. Thus 
delivering on our aspirations of equity for all those who receive services from us.

Foreword



 NZALS Statement of Performance Expectations  |  2019–2020 5

Current Statistics

This page provides an estimate of key 
NZALS statistics from 2018/2019. NZALS has 
a complex service delivery model where 
changes in patient statistics can have a 
significant impact on the service. We are 
constantly reviewing these statistics to 
understand the impact and how the service 
needs to respond.

4,341 
amputees

New Zealand European 48%

Unknown 14%

Other 6%

Asian 5%

Pacific 6%

Maori 21%

    amputees     66% male            34% female

our locations 
There are five Centres located in Auckland, Hamilton, 
Wellington, Christchurch and Dunedin, each of which 
also provides 14 Regional clinics to bring services to 
the following areas:

 

516 new amputees

this year:

45% diabetes and vascular 
amputations

24% trauma amputations

Kaitaia
Whangarei

Auckland Tauranga

Rotorua

Hamilton

Gisborne

Hastings

New Plymouth

Greymouth

Nelson

Blenheim

Christchurch

Masterton

Wellington

Palmerston North

Dunedin

Invercargill

Wanganui

Limb Centres
Regional Clinics
National Office

31% congenital, cancer and         
infection amputations
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Strategic Objectives
NZALS is a manufacturer of individualised medical devices (primarily 
prosthetics) with an integrated rehabilitation and coordination of care 
service.
NZALS engaged and consulted widely with patients; patient consumer 
groups; staff and key stakeholders. These efforts resulted in a comprehensive  
analysis of NZALS’ internal and external business environment. This analysis was  
then used by NZALS’ Board with management input, to develop the following four  
2021 NZALS Strategic Objectives. 



 NZALS Statement of Performance Expectations  |  2019–2020 7

Nga- Wha-inga  
Rautaki mo- te tau
I roto i a-na mahi whakawhanake i e-nei wha-inga rautaki, ka whai wa-hi, ka whakawhitiwhiti 
wha-nui a NZALS ki nga- tu-roro, nga- ro-pu- kiritaki a--tu-roro me nga- kaiwhaipainga matua. 
Ko te tukinga iho, i puta he ta-tari matawha-nui o te taiao pakihi a--roto, a--waho hoki o 
NZALS. He mea whakamahi taua ta-tari e te poari o NZALS me nga- kaiwhakahaere ki te 
whakawhanake i nga- Wha-inga Rautaki 2021 e wha- a te NZALS.

Te ratonga
Ko a- ma-tou tu-roro te pu-take o a- ma-tou mahi katoa, a-, ka whiwhi i a NZALS nga- ratonga 
tu-roa tonu, tino pai rawa e whakarato ana i ta- ra-tou e hiahia ai i nga- wa-hanga katoa o 
to- ra-tou ara hauora.

Te Hunga Mahi Ma-tanga
He urupare to- ma-tou hunga mahi, a-, ka taea te whakawhanake, urutau me te 
whakatinana i nga- mea hou me te hangarau ki te whakapai tonu i te ratonga me  
nga- putanga ki nga- tu-roro.

Te Hangarau, te Rangahau me te Whakawhanaketanga 
Ko ta- ma-tou he urutau me te whakarite ake i te hangarau hei panoni i nga- oranga o 
nga- tu-roro. Ko to- ma-tou takohanga tonutanga ki nga- tu-roro ko te ma-tou haere ki nga- 
rongoa- me nga- hangarau e tino pai rawa ma- ra-tou, te whai wa-hi me te whakarato 
i e-nei i runga a-no i nga- herenga o te pu-tea a NZALS. 

Te to-keke
Ka tautoko a NZALS i te a-heinga tokeke  
o te tu-roro ki nga- hangarau me nga-  
ratonga e ai ki o- ra-tou hiahia.
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For more helpful information about our service please visit 

www.nzals.co.nz or www.peersupport.nz

New Resources
Introduction 

This handbook has been developed to support your patient journey 
by helping you record important contacts, questions you may have, 
and supporting your goals and milestones along your journey of 
recovery. 

You can use this handbook to:

•	 write down the names of the healthcare staff involved in your 
care

•	 record questions you might think of when staff aren’t available 
regarding your treatment or care, or anything else you would 
like to discuss

•	 write down your goals or things that you would like to achieve to 
lead to positive outcomes in your rehabilitation and recovery.

At the beginning of our initial meeting with you, we will provide a full 
explanation of your patient journey through the following services:

Your Handbook

With information to support your journey with us

Above Knee Amputation (AKA)

Advice and Exercises

Becoming an 
amputee

FACT SHEETContacts
Auckland Centre
7 Horopito Street, Mount Eden 
Auckland 1024 New Zealand
FreePhone  0508 630 630
Email   auckland@nzals.co.nz

Hamilton Centre
222 Pembroke Street 
Hamilton 3204 New Zealand
FreePhone  0508 838 838
Email   hamilton@nzals.co.nz

Wellington Centre
42-46 Mein Street, Newtown 
Wellington 6021 New Zealand
FreePhone  0508 389 389
Email   wellington@nzals.co.nz

Christchurch Centre
330 Burwood Road 
Christchurch 8083 New Zealand
FreePhone  0508 383 383
Email   christchurch@nzals.co.nz

Dunedin Centre
464 Cumberland Street 
Dunedin 9016 New Zealand
FreePhone  0508 474 474
Email   dunedin@nzals.co.nz

National Office
Phone  (04) 385 9410
Email   info@nzals.co.nz

www.nzals.co.nz

         www.nzals.co.nz/youtube

Learning that you are facing an amputation can be 
a frightening prospect. Coming to terms with the 
thought of surgery is not always easy and can lead 
to many questions. To assist with your preparation 
for surgery, try to access as much information as 
you need so that you can understand what lies 
ahead of you. Make a list and write down any 
questions or concerns you have. Arrange a time 
to discuss these questions or concerns with your 
doctor or healthcare provider. It can sometimes 
be helpful to take a family member or friend to 
medical appointments with you for support. Friends 
and family members can help you by taking notes 
during these appointments especially if you’re 
concerned that you may not remember all the 
information you are given.

There are a range of services who provide access 
to healthcare staff who will assist with your recovery 
and can also ask questions on your behalf. 
Options will vary depending on where you live.
Some recommendations prior to surgery may 
include: 

• Visiting a rehabilitation centre to find out what 
services they provide 

• Speaking to a prosthetist or physiotherapist 
about what level of mobility is realistically 
possible for you to achieve after amputation  

• Speaking to a rehabilitation consultant (doctor) 
about your recovery process, your ‘treatment 
care plan’ and what will happen after surgery 

• Requesting to meet another amputee (peer 
support volunteer) 

• Speaking to your doctor about pre-surgical 
therapy and what you can do in the lead up to 
your operation 

If your treatment care plan includes sending you 
for rehabilitation after your surgery, ask about the 
programs and services that the rehabilitation facility 
have in place. If you are not going to be admitted 
to a rehabilitation facility, find out where you will be 
going and what supports will be available for you.

Produced with support from Limbs 4 Life Inc.

Returning home 
following a lower 
limb amputation

FACT SHEETContacts
Auckland Centre
7 Horopito Street, Mount Eden 
Auckland 1024 New Zealand
FreePhone 0508 630 630
Email   auckland@nzals.co.nz

Hamilton Centre
222 Pembroke Street 
Hamilton 3204 New Zealand
FreePhone 0508 838 838
Email   hamilton@nzals.co.nz

Wellington Centre
42-46 Mein Street, Newtown
Wellington 6021 New Zealand
FreePhone 0508 389 389
Email   wellington@nzals.co.nz

Christchurch Centre
330 Burwood Road 
Christchurch 8083 New Zealand
FreePhone 0508 383 383
Email   christchurch@nzals.co.nz

Dunedin Centre
464 Cumberland Street 
Dunedin 9016 New Zealand
FreePhone 0508 474 474
Email   dunedin@nzals.co.nz

National Office
Phone  (04) 385 9410
Email   info@nzals.co.nz

www.nzals.co.nz

 www.nzals.co.nz/youtube

Going home following a stay in hospital can be a 
relief, however you need to think about what needs 
to be done to make your home as safe and as easy
to get around as possible, and to reduce the risk of 
falls.

This fact sheet looks at what you need to consider 
prior to going home and the things that you 
will need to help you access, live and function 
independently at home.

What is an assistive device?

An assistive device is the name given to equipment 
which aids your ability to do things such as 
wheelchairs, walking aids and shower chairs.

What is a structural modification?

Structural modifications refer to parts of your home
which require changes such as; changes to doors
and walls in your home and/or the addition of rails,
ramps or both.

Building standards need to be met when home
modifications are made so it is important you seek
the correct assistance. If you require a structural
modification to your home you should be assessed
by an Occupational Therapist to assist with this
process, including advice regarding what is needed
and applying for funding. Processing funding
applications can take a long time.

Produced with support from Limbs 4 Life Inc.

Stump Shrinkers 
Below Knee

FACT SHEETContacts
Auckland Centre
7 Horopito Street, Mount Eden 
Auckland 1024 New Zealand
FreePhone  0508 630 630
Email   auckland@nzals.co.nz

Hamilton Centre
222 Pembroke Street 
Hamilton 3204 New Zealand
FreePhone  0508 838 838
Email   hamilton@nzals.co.nz

Wellington Centre
42-46 Mein Street, Newtown 
Wellington 6021 New Zealand
FreePhone  0508 389 389
Email   wellington@nzals.co.nz

Christchurch Centre
330 Burwood Road 
Christchurch 8083 New Zealand
FreePhone  0508 383 383
Email   christchurch@nzals.co.nz

Dunedin Centre
464 Cumberland Street 
Dunedin 9016 New Zealand
FreePhone  0508 474 474
Email   dunedin@nzals.co.nz

National Office
Phone  (04) 385 9410
Email   info@nzals.co.nz

www.nzals.co.nz

         www.nzals.co.nz/youtube

Summary of Stump Shrinkers

Your stump will continue to change in size as it
heals and over time you may need a smaller Stump
Shrinker.

The Stump Shrinker should only be worn during the
day time. Gradually increase the amount of time
that the Stump Shrinker is worn as instructed by
the Physiotherapist or Prosthetist, ideally working
towards wearing it all day.

Washing instructions

Caring for your Stump Shrinker - we recommend
washing your shrinker at least every other day, by
hand or gentle machine wash using a standard
mild detergent. Do not use fabric softeners, tumble
dry or iron. Refer to package for full instructions.

Further information

A YouTube video on Stump Shrinkers can be found
on the NZALS website:

www.nzals.co.nz/resources/useful-links/ 

Your current Stump Shrinker size is:

Produced with support from Limbs 4 Life Inc.
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Statement of 
Responsibility
New Zealand Artificial Limb Service (NZALS) is responsible for the preparation 
of the Statement of Performance Expectations as well as prospective financial 
statements, including the assumptions on which the financial statements 
are based.

The prospective financial statements of the NZALS have been prepared in 
accordance with the requirements of the Crown Entities Act 2004, which 
includes the requirement to comply with New Zealand generally accepted 
accounting practice (NZ GAAP).

The prospective financial statements comply with NZ IFRS, and other 
applicable Financial Reporting Standards, as appropriate for public benefit 
entities.

The prospective financial statements have been developed for the purpose 
of presenting the NZALS’ intentions in Parliament, and should not be relied 
upon by any other party for any alternative purpose without the express 
written permission of NZALS.

Actual results are likely to be different from the prospective financial 
statements and the variation may be material.

We have authorised the issue of the prospective financial statements on 
this day.

George Reedy 
Chair 
30 June 2019

Faye Sumner 
Board Member 
30 June 2019
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Forecast Statement of 
Service Performance 
In 2019-2020, Ministers have explicitly asked that we continue to focus 
on the wider needs of amputees and those New Zealanders at risk 
of amputation. To deliver on this expectation, we will focus on the 
following initiatives.

1.  Implement a Key Worker programme*

2. Proactively seek DHB orthotic service contracts

3. Implement a Peer Support Service in collaboration with the Amputees 
Federation of New Zealand Inc*

4. Implement an amputee Psychology Service*

5. Build a silicone facility and start manufacturing custom silicone liners and 
sockets.

6. Start building our new Christchurch Rehabilitation Centres.

*Dependent on current and new service agreements funding this new service or programme.

The participants at our Get Active Day, 23 February, Newtown Park, Wellington 
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The responsible Minister and NZALS have agreed to include the 
following set of voluntary measures which are aligned to the Strategic 
Objectives from NZALS’ Statement of Intent.

Output, impact and outcome performance measures and 
standards

2019/2020  
Targets

Amputees independence and productivity outcome 85%

Amputees satisfaction with our service 85%

Amputees trust and confidence in our team 85%

Percentage of new amputees prescribed a prostheses 
with improved independence and mobility assessed using 
‘Amputee Mobility Predictor’ within 18 months of fitting of a 
new artificial limb

80%

Percentage of active amputees in our service with a Key 
Worker

100%

Percentage of NZALS’ clinical and technical employees hold 
recognised certification and/or qualifications

100%

Average number of training and professional development 
days per full time equivalent staff member

10

Minimum number of 3D printed sockets 30

Number of collaborative research projects undertaken on 
issues designed to improve the provision of services to 
amputees

2

Minimum number of days that information is available to 
amputees through the NZALS website

365

Minimum number of business days that services are available 
to amputees through all five NZALS limb centres

230

Minimum number of regional clinics held 40



Forecast Financial 
Statements
Prospective Statement of Comprehensive Revenue and 
Expense for the year ending 30 June 2019

Budget
2019
$000

Estimate 
Actual 2019 

$000

Budget
2020
$000

Revenue

Government contract funding 14,400 17,658 16,477

Interest income 36 40 36

Other revenue 180 386 183

Total revenue 14,616 18,084 16,696

Expenditure

Personnel costs 5,213 5,181 5,947

Depreciation and amortisation expense 190 229 229

Other expenses 9,194 11,472 10,866

Total expenditure 14,597 16,882 17,042

Total comprehensive revenue & 
expenses

19 1,202 (346)
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Prospective Statement of Change in Equity for the year 
ending 30 June 2019

Budget
2019
$000

Estimate 
Actual 2019

$000

Budget
2020
$000

Balance at 1 July 4,161 4,609 5,811

Total comprehensive revenue and ex-
penditure for the year

19 1,202 (346)

Balance at 30 June 4,180 5,811 5,465
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Prospective Statement of Financial Position as at 30 
June 2019

Budget
2019
$000

Estimate 
Actual 2019

$000

Budget
2020
$000

Assets

Current assets

Cash and cash equivalents 637 1,250 1,027

Receivables 1,264 1,600 1,600

Prepayments 35 50 50

Inventories 1,485 2,100 2,100

Investments 1,098 1,137 1,173

Total current assets 4,519 6,137 5,950

Non-current assets

Property, plant and equipment 1,160 1,150 1,160

Intangible assets 0 0 0

Total non-current assets 1,160 1,150 1,160

Total assets 5,679 7,287 7,110
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Budget
2019
$000

Estimate 
Actual 2019

$000

Budget
2020
$000

Current liabilities

Payables 865 841 960

Employee entitlements 520 525 575

Total current liabilities 1,335 1,366 1,535

Non-current liabilities

Employee entitlements 114 110 110

Total non-current  liabilities 114 110 110

Total liabilities 1,499 1,476 1,645

Net assets 4,180 5,811 5,465

Equity

General funds 3,580 5,811 5,465

Board-created reserves 600 0 0

Total equity 4,180 5,811 5,465
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Prospective Statement of Cash Flow for the year ending 
30 June 2019

Budget
2019
$000

Estimate 
Actual 2019

$000

Budget
2020
$000

Cash flows from operating activities

Receipts from government contract 
funding

14,336 17,688 16,478

Interest received 36 40 36

Receipts from other revenue 180 328 182

Payments to suppliers (9,074) (12,375) (10,460)

Payments to employees (5,163) (5,121) (6,184)

Net cash from operating activities 315 560 52

Cash flows from investing activities

Purchase of investments 0 29 36

Purchase of property, plant & equip-
ment

150 219 240

Net cash from investing activities (150) (248) (276)

Net increase/(decrease) in cash and 
cash equivalents

165 312 (224)

Cash and cash equivalents at the be-
ginning of the year

472 938 1,250

Cash and cash equivalents at the 
end of the year

637 1,250 1,026
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Notes to the Financial 
Statements
Statement of accounting policies

Reporting Entity

New Zealand Artificial Limb Service is a Crown entity 
as defined by the Crown Entities Act 2004 and is 
domiciled in New Zealand. As such, New Zealand 
Artificial Limb Service’s (NZALS) ultimate parent is the 
New Zealand Crown.

NZALS’ primary objective is to provide services to the 
New Zealand public, as opposed to that of making 
a financial return. Accordingly, NZALS has designated 
itself as a public benefit entity for reporting purposes.

Basis of preparation

Statement of compliance

The financial statements have been prepared in 
accordance with New Zealand Generally Accepted 
Accounting Practice (‘NZ GAAP’).

The financial statements have been prepared in 
accordance with PBE standards RDR. The criteria under 
which an entity is eligible to report in accordance with 
PBE standards RDR are that it does not have public 
accountability and it is not large.

Measurement base

The financial statements have been prepared on a 
historical cost basis.

Presentation currency and rounding

The financial statements are presented in New 
Zealand dollars and all values are rounded to the 
nearest thousand dollars ($000).

Significant accounting policies

Revenue

Revenue is measured at the fair value of consideration 
received or receivable.

Revenue from Government Contract Funding

NZALS principally derives its revenue from the Crown 
through contracts with CCDHB and ACC for services 
to third parties. Revenue from Government Contract 
Funding is recognised as revenue when earned and 
is reported in the financial period to which it relates.

Interest

Interest income is recognised by accruing on a time 
proportion basis the interest due for the investment.

Provision of services

Revenue derived through the provision of services to 
third parties is recognised upon completion

Operating leases

Leases that do not transfer substantially all the risks 
and rewards incidental to ownership of an asset to 
the NZALS are classified as operating leases. Lease 
payments under an operating lease are recognised 
as an expense on a straight-line basis over the term of 
the lease in the statement of comprehensive revenue 
and expense.

Cash and cash equivalents

Cash and cash equivalents includes cash on hand, 
deposits held on call with banks and other short-term 
highly liquid investments with original maturities of 
three months or less.

Receivables

Receivables are recorded at the amount due less any 
provision for uncollectibility.

A receivable is considered uncollectible when there is 
evidence the amount due will not be fully collected. 
The amount that is uncollectible is the difference 
between the amount due and the present value of the 
amount expected to be collected.
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Investments

At balance date NZALS assesses whether there is any 
objective evidence that an investment is impaired.

Term deposits

The carrying amounts of term deposits with maturities 
less than 12 months approximate their fair value.

Inventories

Inventories are held for the provision of goods and 
services and measured at the lower of cost (calculated 
using the weighted average cost method) and net 
realisable value.

Where inventories are acquired at no cost or for 
nominal consideration, they are measured at the 
current replacement cost at the date of acquisition. 
Inventories include stock on hand and work in 
progress.

Inventories classified as work in progress are valued 
at the weighted average cost of the materials plus 
cost of labour.

Foreign currency transactions

Foreign currency transactions are translated into 
New Zealand dollars (the functional currency) using 
the exchange rates prevailing at the dates of the 
transactions. Foreign exchange gains and losses 
resulting from the settlement of such transactions, 
and from the translation at year end exchange rates 
of monetary assets and liabilities denominated in 
foreign currencies, are recognised in the surplus or 
deficit.

NZALS does not currently use forward exchange 
contracts to hedge exposure to foreign exchange risk.

Property, plant and equipment

Property, plant and equipment asset classes consist 
of leasehold improvements, plant and equipment, 
furniture and fittings and computer equipment.

Property, plant and equipment are shown at cost, 
less any accumulated depreciation and impairment 
losses.

Additions

The cost of an item of property, plant and equipment 
is recognised as an asset only when it is probable 
that future economic benefits or service potential 
associated with the item will flow to NZALS and the 
cost of the item can be measured reliably.

An item of property, plant and equipment is initially 
recognised at its cost. Where an asset is acquired at 
no cost, or for a nominal cost, it is recognised at fair 
value when control over the asset is obtained. 

Disposals

Gains and losses on disposals are determined by 
comparing the proceeds with the carrying amount of 
the asset. Gains and losses on disposals are included 
in the statement of comprehensive revenue and 
expense.

Subsequent costs

Costs incurred subsequent to initial acquisition 
are capitalised only when it is probable that future 
economic benefits or service potential associated with 
the item will flow to NZALS and the cost of the item can 
be measured reliably.

The costs of day-to-day servicing of property, plant 
and equipment are recognised in the statement of 
comprehensive revenue and expense as they are 
incurred.

Depreciation

Depreciation is provided on a straight-line basis on all 
property, plant and equipment at rates that will write 
off the cost of the assets to their estimated residual 
values over their useful lives. The useful lives and 
associated depreciation rates of major classes of 
assets have been estimated as follows:

Leasehold improvements 4.75 to 50 years (2%-21%)

Plant and equipment 10 years (10%)

Furniture and fittings 5 years (20%)

Computer equipment 3 years (33%)

Leasehold improvements are depreciated over 
the unexpired period of the lease or the estimated 
remaining useful lives of the improvements, whichever 
is the shorter.

The residual value and useful life of an asset is 
reviewed, and adjusted if applicable at each financial 
year end.

Intangible assets

Software acquisition and development

Acquired computer software licenses are capitalised 
on the basis of the costs incurred to acquire and bring 
to use the specific software.

Costs that are directly associated with the development 
of software for internal use NZALS are recognised as 
an intangible asset. Direct costs include the software 
development, employee costs and an appropriate 
portion of overheads. Personnel training costs are 
recognised as an expense when incurred.
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Costs associated with maintaining computer soft ware 
are recognised as an expense when incurred.

Costs associated with the development and 
maintenance of NZALS website is recognised as an 
expense when incurred.

Amortisation

The carrying value of an intangible asset with a 
finite life is amortised on a straight-line basis over 
its useful life. Amortisation begins when the asset 
is available for use and ceases at the date that the 
asset is derecognised. The amortisation charge 
for each period is recognised in the statement of 
comprehensive revenue and expense.

The useful lives and associated amortisation rates 
of major classes of intangible assets have been 
estimated as follows:

Acquired computer software 5 years (20%)

Developed computer software 5 years (20%)

Impairment of property, plant, and equipment and 
intangible assets

Property, plant and equipment and intangible assets 
that have a finite useful life are reviewed for impairment 
whenever events or changes in circumstances indicate 
that the carrying amount may not be recoverable. An 
impairment loss is recognised for the amount by which 
the asset’s carrying amount exceeds its recoverable 
amount. The recoverable amount is the higher of an 
asset’s fair value less costs to sell and value in use.

Value in use is depreciated replacement cost for an 
asset where the future economic benefits or service 
potential of the asset are not primarily dependent on 
the asset’s ability to generate net cash inflows and 
where NZALS would, if deprived of the asset, replace 
its remaining future economic benefits or service 
potential.

If an asset’s carrying amount exceeds its recoverable 
amount, the asset is impaired and the carrying 
amount is written down to the recoverable amount.

Payables

Payables are recorded at the amount payable.

Employee entitlements

Short-term employee entitlements

Employee entitlements that are due to be settled 
within 12 months of balance date are measured 
based on accrued entitlements at current rates of 
pay. These include salaries and wages accrued up 
to balance date, annual leave earned but not yet 
taken at balance date, retiring and long service leave 
entitlements expected to be settled within 12 months, 
and sick leave.

NZALS recognises a liability and an expense for 
bonuses where it is contractually obliged to pay them, 
or where there is a past practice that has created a 
constructive obligation and a reliable estimate of the 
obligation can be made.

Long-term employee entitlements

Long service leave entitlements that are payable 
beyond 12 months have been calculated on an 
actuarial basis.

The calculations are based on:

• likely future entitlements accruing to personnel, 
based on years of service, years to entitlement, 
the likelihood that personnel will reach the point 
of entitlement and contractual entitlements 
information; and

• the present value of the estimated future cash 
flows.

The discount rates are as specified by Treasury for 
accounting valuation purposes as at 30 June 2017. The 
calculation assumes a salary growth rate of 2.7%.

Presentation of employee entitlements

Sick leave, annual leave, and vested long service leave 
are classified as a current liability. Non-vested long 
service leave expected to be settled within 12 months 
of balance date is classified as a current liability. All 
other employee entitlements are classified as a non-
current liability.

Superannuation schemes

Defined contribution schemes

Obligations for contributions to KiwiSaver and the 
New Zealand Artificial Limb Service Superannuation 
Scheme with New Zealand Retirement Trust, are 
accounted for as defined contribution superannuation 
schemes and are recognised as an expense in the 
surplus or deficit as incurred.

Defined benefit schemes

NZALS makes employer contributions to the Defined 
Benefit Plan Contributors Scheme (the scheme), which 
is managed by the Board of Trustees of the National 
Provident Fund. The scheme is a multi-employer 
defined benefit scheme.

Insufficient information is available to use defined 
benefit accounting, as it is not possible to determine, 
from the terms of the scheme, the extent to which the 
deficit will affect future contributions by employers, as 
there is no prescribed basis for allocation.
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Goods and Services Tax (GST)

All items in the financial statements are presented 
exclusive of GST, except for receivables and payables, 
which are presented on a GST inclusive basis. Where 
GST is not recoverable as input tax then it is recognised 
as part of the related asset or expense.

The net amount of GST recoverable from, or payable 
to, the Inland Revenue Department (IRD) is included 
as part of receivables or payables in the statement of 
financial position.

The net GST paid to, or received from, the IRD, including 
the GST relating to investing and financing activities, is 
classified as an operating cash flow in the statement 
of cash flows. Commitments and contingencies are 
disclosed exclusive of GST.

Income tax

NZALS is a public authority and consequently is 
exempt from the payment of income tax. Accordingly, 
no charge for income tax has been provided for.

Prospective financial statement disclosures

The NZALS has complied with PBE FRS 42 Prospective 
Financial Statements in the preparation of these 
prospective financial statements, and they have been 
prepared pursuant to the requirements of the Crown 
Entities Act 2004.

Cautionary note

The prospective financial statements may not be 
appropriate for any other purpose than that described 
above. Actual financial results achieved for the 
period covered are likely to vary from the information 
presented in the prospective financial statements, and 
the variations may be material.

Significant assumptions used
The NZALS has used the best information that 
was available at the time these prospective 
financial statements were prepared to determine 
the assumptions and information used in their 
preparation.

Currency risk

The NZALS limits the risk of loss through fluctuating 
overseas currency exchange rates by operating where 
possible on a cost plus charge out policy for the supply 
of services.

Operational costs

The NZALS continues to improve efficiency and 
effectiveness in its business practices. However, 
provision has been made for increases in operational 
expenditure where movements are expected due to 
inflationary pressure offset by efficiency gains.

Property Occupancy

NZALS has recently contracted with the DHB’s and ACC 
to receive funding for property costs which is disclosed 
as revenue in these prospective financials statement.  
Currently this revenue is offset by matching property 
operating costs.

The Auckland, Hamilton, Wellington and Christchurch 
centres are in premises provided as crown assets 
under leases from the Ministry of Social Development 
(MSD) at nominal rents. These leases are deemed as 
finance leases.

The leases expire as follows:

• Auckland June 2075

• Hamilton –June 2030 

• Wellington - June 2079 

• Christchurch - June 2045

Negotiations are currently underway between NZALS 
and MSD for MSD to assign their interests in the 
property’s to NZALS whereby NZALS would inherit all 
the benefits and obligations of MSD under the existing 
head leases.  These negotiations are not yet finalised 
and the benefits and obligations are still uncertain. 
Accordingly, the potential future asset and liability 
value that may result from these to NZALS has not 
been recognised in these Statement of Performance 
Expectations.
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Copyright Statement 
To the best of the New Zealand Artificial Limb Service’s knowledge, under New Zealand law: 
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for any loss or damage you suffer through your use of this material, except in those cases where the law  
does not allow us to exclude or limit our liability to you.
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